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INSIGHT IN FUNDRAISING

TRAINING PROGRAMME WINTER 2011
	· Insight in Fundraising group aims to improve the knowledge of analysts and all those engaged in generating insight and analysis throughout the charitable sector.   
· We are pleased to announce new dates for our winter training courses. 
· Two are led by Stuart McCoy (DM Insight) and four by Julie Pitt (Plug the Gap)
· Please contact Stuart or Julie direct to book a place on any of the courses listed. 


	Course Dates
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	1. Campaign Analysis, Testing & Targeting
	Fri
30th  course full
	
	
	
	
	Thurs16th
	

	2. Presentation of Analysis and Data Visualisation
	
	
	
	Thurs
8th
	Tues
17th
	
	

	3.  Excel Basics
	Dates in 2012 tba (please register to express interest)

	4.  Excel Pivots
	
	
	Weds 9th (am or pm)
	
	
	
	

	5.   Non- Analytical Attrition
	
	Monday 31st 
	
	
	
	
	

	6.   Data & Databases (for non data people)
	
	
	
	
	Monday 16th
	
	


	Course 1-  Campaign Analysis, Testing & Targeting


Date:  

Thursday 16th February 2012 
Venue: 
central London (venue tbc) 
Duration: 
full day (9.30 am to 4.30pm)
Trainer:
Stuart McCoy

To book: 
Email stuartdmi@ymail.com  or call 07980 767566
A comprehensive one-day course aimed at direct marketers and data analysts.  Topics covered:
· Fundraising KPIs and the dangers of using the mean as a KPI

· Outliers

· Setting price points

· Significance testing

· Break even analysis, testing and confidence levels

· Supporter profiling, indices and z-scores

· Who is your 10 year donor?
This is a highly practical course.  You will need to bring your own laptop with Excel 2007 installed. Sample data and all course material will be provided on the day by the course leader.

	Course 2 -  Presentation of Analysis & Data Visualisation


Date: 

Thursday 8th December 2011 and Tuesday 17th January 2012

Venue: 
central London (venues tba)
Duration: 
full day (9.30am to 4.30pm)
Trainer:
Stuart McCoy

To book: 
Email stuartdmi@ymail.com  or call 07980 767566
Numbers that measure your business are often communicated using tables, charts and graphs. Yet few of us have been trained how to present data and insight to best effect and get our message across clearly.  A practical one-day course providing full and comprehensive guidance on the effective presentation of analysis covering: 
· Excel charts (column, bar, line, pie, scatter, radar, bubble, tornado)

· Data tabulation
· Gains charts
· Report writing 
· PowerPoint vs. Word vs. Excel
· Essential Fundraising KPIs
· Advanced Excel (SmartArt, Venn diagrams, colour keys, conditional formatting, chart formatting, orientation, scales, geographical mapping) 
· Wordle

· Representing 3 or 4 dimensions in a 2D chart
 

If you produce tables and graphs to communicate data and insight or manage those who do, this course is for you!   You will need to bring your own laptop with Excel 2007 installed.

	Stuart also runs Introduction to SPSS courses on site as a 1-2-1 or in small groups.  Please contact him at stuartdmi@ymail.com for more information


	Course 3 -  Excel Basics


Date: 

2012 date (s) tbc - please register to express interest 
Venue: 
London 
Duration: 
full day (9.30am to 5 pm)

Trainer:
Julie Pitt

To book:
Online:  https://express.iristickets.co.uk/k?PlugTheGapLimited


Telephone: 01462 713444



Email: julie@plugthegap.org.uk
A one day course aimed at beginners and intermediate users of Excel. From understanding the Excel environment the course takes delegates through building spreadsheets and formatting information. The second half of the day will focus on formulae for carrying out simple everyday tasks and presenting data using graphs and charts. The course ends with an overview of pivot tables.   This is a practical course and you will need to bring your own laptop.  Sample data and all course material will be provided on the day by the course leader.

	Course 4 – Excel Pivots 


Date: 

Wednesday 9th November 2011 

Venue: 
Cockpit Arts, Northington Street, WC1N 2NP
Duration: 
Two half day sessions: morning 9.30am to 1pm, afternoon 1.30pm to 5pm
Trainer:
Julie Pitt
To book:
Online:  https://express.iristickets.co.uk/k?PlugTheGapLimited


Telephone: 01462 713444



Email: julie@plugthegap.org.uk
A half day course aimed at people who are confident with the basic use of Excel, but have yet to tackle pivot tables. Pivots are data summarisation tables which can quickly and easily unlock key pieces of information about your data that would otherwise be hidden.  With a bit of expert guidance and a dash of know-how, the drag-and-drop functionality of Excel pivot tables is easy to learn. This course reveals the mysteries of pivot tables with lots of practical work using samples of different types of fundraising specific data.  This is a practical course and you will need to bring your own laptop.  Sample data and all course material will be provided on the day by the course leader.

	Course 5 – Non-Analytical Attrition 


Date: 

Monday 31st October 2011

Venue: 
Independent Theatre Council (ITC)The Leather Market, Weston Street, SE1 3ER.

Duration: 
full day (9.30am to 5 pm)

Trainer:
Julie Pitt

To book:
Online:  https://express.iristickets.co.uk/k?PlugTheGapLimited


Telephone: 01462 713444



Email: julie@plugthegap.org.uk
Attrition is a key measure of fundraising performance yet there is often little understanding of what attrition is and how it should be measured.   This one day course, aimed at people who work in the non-analysis side of fundraising, aims to bust some of the myths that surround attrition and provide no-nonsense advice and straightforward examples of best practice.  This is a practical course and you will need to bring your own laptop    Sample data and all course material will be provided on the day by the course leader.

	Course 6 – Data & Databases for non data people 


Date: 

Thursday 16th January 2011

Venue: 
Independent Theatre Council (ITC), The Leather Market, Weston Street, SE1 3ER.

Duration: 
full day (9.30am to 5 pm)

Trainer:
Julie Pitt
To book:
Online:  https://express.iristickets.co.uk/k?PlugTheGapLimited


Telephone: 01462 713444



Email: julie@plugthegap.org.uk
Many people are now using data and databases as a regular part of everyday work, but few people know how a database is constructed and how the data is structured.  Without this knowledge it can be difficult to understand why it’s not possible to get the information that you need or why your results aren’t what you were expecting.  This course aims to provide a basic overview of how databases are built and to look at some of the fundamental principles of effective data management - with no added jargon! 

	Costs


	 
	Half day
	Full day

	Individual IoF member
	£55
	£95

	Charity
	£65
	£110

	Commercial
	£75
	£130


	What people say about our courses  


· 'I thought it was very relevant for the audience and I would encourage direct marketing officers [as well as analysts] to attend'

· 'I thought the trainer was very good and clear in his explanations'

· 'I did really enjoy the course – I was dreading it, thinking it would be a very heavily statistical course but even for me it was good!  Well done for suiting everyone’s needs, that wasn’t easy!'

· 'It was good to have the combination of direct marketing people and data analysts, as it provided a bit of insight into the difficulties that other DM teams face'

	Ratings
	1= low  5= high

	· Trainer
	4.4

	· Subject 
	4.3

	· Content 
	4.0

	· Cost 
	4.8

	· Catering 
	4.4

	· Information/training materials 
	4.5

	· Venue 
	4.8


Terms and Conditions 
Payment: Payment must be made in advance of the course so that we can maintain the best prices.  Booking using the online system (only available for Julie Pitt’s courses) ensures your place is guaranteed.
Substitutions: You can transfer your place on the course to an alternative delegate free of charge but please advise Stuart or Julie before the course as appropriate.
Cancellations: If you need to cancel your place the following charges will apply:
· More than 15 days before the course, no charge.
· 14 to 8 days before the course, 50% of the course fee.
· 7 days or fewer before the course start, 100% of the course fee
Equipment: Delegates are responsible for providing their own laptop with MS Office 2007 or above and ensuring the equipment can be used appropriately. This includes the use of USB memory sticks to transfer course material and that the equipment in all or part is not disabled due to organisational security protocols.
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