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Innovation 

ά²Ƙŀǘ ȅƻǳ ƴŜŜŘ ǘƻ Řƻ ŘƛŦŦŜǊŜƴǘƭȅ  

to get to where you said  

ȅƻǳ ǿƻǳƭŘ Ǝƻέ 

 

 





Innovation process  

Problem or 
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general and 

specific  
IDEAS  

Refine and 
develop  

DO IT  

Culture of innovation  



1. What is the problem or opportunity?  



Innovation = 

 

  Problem x Solution/s x Execution 
 



 

 

ñIf I had one hour to save the world,  

I would spend the first 55 minutes  

analysing the problem and then  

5 minutes on the solutionsò  

Einstein 

 

 

 

 



Innovation process  

Problem or 
opportunity  

Insights ς 
general and 

specific  
IDEAS  

Refine and 
develop  

DO IT  

Culture of innovation  







specific insight  


